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MDQ/M-20 5632
STRATEGIC MANAGEMENT
MC-418
Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory.
dy ikp i'uc d mlkj nife, A i'u I[;k1 viuok;
g A

1. Answer the following in brief :

(a) What are the characteristics. of a strategy ?

(b) Differentiate between “vision and mission.

(c) Sii%%Eiizl a;(;rrl;esz‘; of organizational and

(d) %t is retrenchment strategy ?

(@QName the steps involved in the process of strategic
choice.

(). Why there is need of strategic evaluation and
control ? 6x4=24

fufufyf[kir d I{ki e mlj nhft, %

(V) j.lurfr dh fo*f'%rk; Dk g \

(c) nf'V rHk fe'lu e wvrj crib, A
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(1) IxBuRed rFik 1;koj.lh; eY;kdu db wvo/lj.k di
o.lu dnft, A

(n) Nvuh dh j.kurfr D;k g \

(®) j.lunfrd puto dh ifd;k e fufgr dnek d uke
crib, A

(1)) j.lurfrd eY;kdu rFi fu;=.k dh wvio";drk D;k ghkrh
g\

2. Define Strategic Decision-making. Discuss _various

approaches to strategic decision-making. 14

J-lurfrd fu.k;u dk afjHir dife, A j.kubfrd fu.k;u d
fofHlu mikxek dk o.lu dift, A

3. What is the importance of" defining objectives of a
company ? Discuss various..issues related to objective

setting. 14
,d dElur@}%mnn L ifjHid"r djr g, mld eglo dk

0.fu g@ A mnn®; 0;oLFkiu I DEcfi/r fofdlu eik dk

0 hfE, A
$

4. What is Organizational Appraisal ? Discuss organizational
appraisal technique to appraise the strengths and
weaknesses of any FMCG giant. 14
IxBulfed eY;kdu (vidyu) D;k g \ fdlh FMCG giant
di “kfDr;k rFk detifj;k d widyu d fy, IxBulked
eY;kdu rdund dk o.fu dift, A
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5. Discuss various generic strategic alternatives highlighting
in detail of various types of expansion strategies. 14
fofHlu idkj dh 1l j.lurfr;k 1j foLrr 1dik Mkyr g,
fofHlu Mell; j.lurfr odfYidk dk o.lu dift, A

6. What does the process of strategic choice essentially deal
with ? Explain various techniques of corporate portfolio
analysis. 14
J.kurfrd fodYi if@;k wio®;d -1 I Dk djrh g \
dkikjv ividdy sk fo'y'k.k dh fofdklu rdutfd;k dk o.ku
dift, A

7. “The change in organizational structure is necessitated

along with a change in strategy.” Comment. 14

j-tunfr e ifjoru d NFE&HEC IxBulked Hjpuk e ifjoru
giuk vio®; k(g A, denf dift, A
>

8. Disti h between strategic control and operational
c&&%l. Explain various techniques of strategic evaluation
%d control relevant to automobile industry. 14
Jhunfe fus=.k rRk Tpkyu fus=kk e Vvirj dift, A viVielclby
mjix d Ic/ e fu;a.k rAk j.kurfr eY;kdu dh foftklu
rduifd;k dk o.lu dift, A
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