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MDQ/M-20 5632
STRATEGIC MANAGEMENT

MC-418

Time : Three Hours] [Maximum Marks : 80

Note : Attempt Five questions in all. Q. No. 1 is compulsory.

dqy ik¡p iz'uksa ds mÙkj nhft, A iz'u la[;k 1 vfuok;Z

gS A

1. Answer the following in brief :

(a) What are the characteristics of a strategy ?

(b) Differentiate between vision and mission.

(c) Discuss the concept of organizational and

environmental appraisal.

(d) What is retrenchment strategy ?

(e) Name the steps involved in the process of strategic

choice.

(f) Why there is need of strategic evaluation and

control ? 6×4=24

fuEufyf[kr ds la{ksi esa mÙkj nhft, %

(v) j.kuhfr dh fo'ks"krk;sa D;k gSa \

(c) n`f"V rFkk fe'ku esa varj crkb, A
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(l) laxBukRed rFkk i;kZoj.kh; ewY;kadu dh vo/kj.kk dk

o.kZu dhft, A

(n) N¡Vuh dh j.kuhfr D;k gS \

(b) j.kuhfrd pquko dh izfØ;k esa fufgr dneksa ds uke

crkb, A

(iQ) j.kuhfrd ewY;kadu rFkk fu;a=k.k dh vko';drk D;ksa gksrh

gSa \

2. Define Strategic Decision-making. Discuss various

approaches to strategic decision-making. 14

j.kuhfrd fu.kZ;u dks ifjHkkf"kr dhft, A j.kuhfrd fu.kZ;u ds

fofHkUu mikxeksa dk o.kZu dhft, A

3. What is the importance of defining objectives of a

company ? Discuss various issues related to objective

setting. 14

,d dEiuh ds mn~ns';ksa dks ifjHkkf"kr djrs gq, mlds egÙo dk

o.kZu dhft, A mn~ns'; O;oLFkkiu ls lEcfU/r fofHkUu eqíksa dk

o.kZu dhft, A

4. What is Organizational Appraisal ? Discuss organizational

appraisal technique to appraise the strengths and

weaknesses of any FMCG giant. 14

laxBukRed ewY;kadu (vkdyu) D;k gS \ fdlh FMCG giant

dh 'kfDr;ksa rFkk detksfj;ksa ds vkdyu ds fy, laxBukRed

ewY;kadu rduhd dk o.kZu dhft, A
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5. Discuss various generic strategic alternatives highlighting

in detail of various types of expansion strategies. 14

fofHkUu izdkj dh izlkj j.kuhfr;ksa ij foLr`r izdk'k Mkyrs gq,

fofHkUu lkekU; j.kuhfr oSdfYidksa dk o.kZu dhft, A

6. What does the process of strategic choice essentially deal

with ? Explain various techniques of corporate portfolio

analysis. 14

j.kuhfrd fodYi izfØ;k vko';d :i ls D;k djrh gS \

dkiksZjsV iksVZiQksfy;ks fo'ys"k.k dh fofHkUu rduhfd;ksa dk o.kZu

dhft, A

7. “The change in organizational structure is necessitated

along with a change in strategy.” Comment. 14

¶j.kuhfr esa ifjorZu ds lkFk&lkFk laxBukRed lajpuk esa ifjorZu

gksuk vko';d gS A¸ leh{kk dhft, A

8. Distinguish between strategic control and operational

control. Explain various techniques of strategic evaluation

and control relevant to automobile industry. 14

j.kuhfr fu;a=k.k rFkk lapkyu fu;a=k.k esa vUrj dhft, A vkWVkseksckby

m|ksx ds laca/ esa fu;a=k.k rFkk j.kuhfr ewY;kadu dh fofHkUu

rduhfd;ksa dk o.kZu dhft, A
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